
Appendix - 1 2024 25 to 2027 28 Revenue Budgets by Service

Directorate Revenue Summary 2023/24 2024/25 2025/26 2026/27 2027/28 

£'000 £'000 £'000 £'000 £'000
Adult Operations (Social Care)/Older People & Disabilities 87,153 80,766 81,590 82,330 83,099

Business Support & Integrated Commissioning 7,777 24,086 24,252 24,425 24,603

Mental Health 7,479 4,071 4,148 4,226 4,308

Public Health 0 0 0 0 0

Total Adult  and Public Health 102,409 108,923 109,990 110,981 112,010

Learning Standards & School Partnership 484 772 1,008 1,252 1,502

Children's Social Care 36,414 44,732 45,345 45,976 46,626

Early Help and Prevention Services 7,274 8,636 8,976 9,327 9,688

Child Protection & EDT 1,259 1,318 1,365 1,412 1,461

ESCAN/SEND/Inclusion 14,330 15,086 15,276 15,471 15,673

Social Care Training 416 435 450 466 482

Schools Planning, Development & Resources 18,015 22,951 23,490 23,931 24,345

Commissioning & Management 0 (1,160) (1,160) (1,160) (1,160)

Total Children's 78,192 92,771 94,750 96,676 98,618

Planning (1,693) (1,828) (1,720) (1,609) (1,495)

Regeneration, Economy & Skills 1,894 3,762 3,826 3,891 3,958

Economy & Sustainability Management 374 392 405 419 434

Major Projects 504 323 400 479 560

Housing Development 565 568 571 573 576

Land Charges/Building Control & Surveying 185 223 280 338 397

Arts & Culture Leisure & Libraries 5,315 4,683 4,814 4,949 5,088

Total Economy & Sustainability 7,145 8,123 8,575 9,040 9,518

Travellers Warden (103) (101) (99) (98) (96)

Housing Demand 9,320 12,920 16,471 16,653 16,841

Environment & Living Streets 1,892 4,689 4,917 5,513 6,331

Community Protection 3,933 4,294 4,527 4,757 4,992

Housing & Environment Management 210 226 238 250 263

Total Housing & Environment 15,252 22,028 26,053 27,076 28,331

Audit 2,121 2,173 2,214 2,256 2,299

Commercial Hub 654 697 730 765 800

Customer Services Revenues & Financial Assessments 8,994 9,126 9,534 9,954 10,386

Finance 2,427 2,589 2,733 2,882 3,035

ICT & Property Services 25,141 26,106 26,794 27,447 28,076

Emergency Planning 259 267 274 280 287

Legal & Democratic Services 3,894 4,175 4,326 4,482 4,643

Strategic Property (2,957) (3,388) (3,418) (3,447) (3,439)

Housing Benefit Subsidy (excl. Temporary Accommodation) (227) 397 397 397 397

Total Resources 40,308 42,142 43,584 45,015 46,486

Cabinet Office 326 337 346 355 365

Chief Executive Office 495 512 525 539 554

Communications 810 855 897 939 983

Equalities 232 245 255 266 277

Engagement 2,565 2,566 2,566 2,567 2,567

Human Resources 2,863 3,298 3,441 3,589 3,741

Performance, Intelligent & Insight 1,178 1,224 1,260 1,296 1,334

Strategy & Change Directorate 335 348 358 369 380

Transformation 983 1,010 1,018 1,025 1,033

Total Strategy & Change 9,787 10,395 10,667 10,947 11,235

West London Alliance 0 0 0 0 0

Total West London Alliance 0 0 0 0 0

Net Service Department Budget 253,093 284,382 293,619 299,735 306,198

Levies 25,401 29,075 32,098 34,260 34,260

Centrally Held Grants (46,537) (54,259) (48,949) (48,949) (48,949)

Centrally Held Budgets (Growth, Inflation, Rates) 3,923 5,650 12,998 26,712 44,133

Treasury Management 34,043 28,956 30,959 36,890 42,591

Corporate Budgets 11,258 11,509 11,509 11,509 11,509

Contingency 2,000 2,422 2,000 2,000 2,000

Total Centrally Held Budgets 30,089 23,354 40,615 62,423 85,544

Contribution to (+) / from (-) reserves 3,500 3,500 3,500 3,500 3,500

Net Budget Requirement 286,681 311,236 337,734 365,658 395,242

Revenue Support Grant (20,444) (21,798) (21,798) (21,798) (21,798)

Retained Business Rates (98,161) (104,171) (104,171) (104,171) (104,171)

Collection Fund 3,003 (3,441) 0 0 0

Council Tax Income (171,079) (181,826) (183,644) (185,481) (187,335)

Total Funding (286,681) (311,236) (309,613) (311,450) (313,305)

Cummulative Budget Gap Total (0) 0 28,120 54,208 81,937


